Organizational Structure

San Diego is the nation’s fourth (and California’s third) most populous county with 2.9
million residents dispersed throughout the County’s 4,255 square miles of beaches,
coastal canyons, mountains and deserts. Edgemoor is operated and managed by the
County’s Aging and Independence Services (AIS), an arm of Health & Human Services
Agency, which provides more than 300 health and social programs and services that
promote well being and quality of life for elderly and disabled San Diegans. Edgemoor’s
chief executive officer, a hospital administrator, oversees facility operations and has
reporting responsibilities to the director of AIS. The Hospital Administrator directly
oversees the medical and nursing directors, pharmacy, accounting and personnel
manager, plus administrative support staff. The Associate Administrators report directly
to the Hospital Administrator and are divided by support and clinical programs. The
clinical programs include registered dietitians, licensed social workers, licensed physical,
occupational and speech therapists. The Medical Director supervises a staff of four
physicians who provide daily medical services to patients, which also include
psychological, psychiatric and mental health professional consultants. The Director of
Nursing leads the nursing services and supervises over 200 Registered Nurses, Licensed
Vocational Nurses and Certified Nurse Assistants.



